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DD/S 71-1808

11 MAY 1971

MEMORANDUM FOR THE RECORD

SUBJECT: Informal Junior Officers Study Group

1. At the Morning Meeting on 5 May 1971 Colonel White raised
the matter of a move by the so=called Informal Junior Officers Study
Group to look into the question of the Agency and minority races. He 25X1
noted they had met with| | O/P, who had backed away
25X1  when asked for specific statistics. The group then apparently went to
n her capacity as Agency Equal Opportunity Officer
where again specifics had been requested. Colonel White posed to the
Morning Meeting the question of the standing, status, stature or whatever
of this group noting his belief that it had none of these. Specifically noted
was the point that we could certainly not have in such a group an unofficial
IG. Mr. Proctor was asked to meet with at least the principals of the
group to attempt to sort out what it is they consider what they are about.
After the meeting I spoke with D/Personnel and obtained from him the 25X1
memorandum prepared by Mr. betaﬂing his interaction with the
group. I spoke to Mr. Cunningham, DTR, who believes that we should
certainly be talking to the group but agrees that it has no right "to informa=
tion or access to offices".

2. At the 7 May 1971 Morning Meeting Mr. Proctor reported on a
discussion he and Mr. Richard Lehman had with four members of the so-
called Junior Officers Study Group. He expressed the view that they are not
malicious and could be helpful. On the matter of minorities he said their
intent was to identify better ways to recruit more and better qualified blacks.
Mr. Proctor had proposed that the group commit its views/suggestions/

25xProposals to paper. He also expressed the view that rather than having them
run all over the Agency the Agency designate a "sponsor" for them. When
Mr. [ Tasked if that suggestion meant recognition for the group
Mr. Proctor changed "sponsor" to read "advisor". Mr. Proctor said that
the subject should next be discussed more fully at a Deputies Meeting. The
Director "appreciated” the discussion reported by Mr. Proctor and agreed
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that a Deputies Meeting is the proper next forum in which to consider the
matter. &Ve must decide whether and in what capacity we talk to the group
or its members. We must establish guidelines to their status and the
status of any Agency representative who talks to them. We must also
establish rules as to duty hour versus non~duty hour time, etc,

25X1

John W} Coffey
Deputy/Director
fo upport

cc: D/P
DTR
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6 May 1971 o @ %M

MEMORANDUM FOR THE RECORD
SUBJECT: Junior Officers! Study Group

l. My first knowledge of the formation of this informal discussion
group came with receipt of an information copy of the memorandum of  25%1

announcement, a copy of which is attached at Tab A.

2, Some two or three weeks thereafter I received a call from

who indicated that the initial reaction of the addressees,

plus a few other senior officers with whom he and his colleagues had
talked, was generally favorable--at least, not discouraging. He stated
that the Study Group had no specific plans but expected to carry on for

a while to see what interests and participation might develop. He extended
a sort of general invitation to attend a group meeting.

3. A few days later he invited me to meet with the group on 13 April.
No specific agenda was mentioned, but he indicated that the group was in-
terested in learning something about employment of minority groups. As
an example of their interests and activity he offered to--and subsequently
did--send me a copy of suggestions they had submitted for the Director's
speech to the newspaper editors in April. A copy of that memo is attached
at Tab B. I was not able to attend the meeting on 13 April.

25¥1

4. The invitation was renewed for 27 April, at 11:30 a,m., in a
conference room in 3 E 61, The subject was to be personnel, particularly
minority employment, and a list of questions was sent to me in advance
(copy at Tab C). This time I attended. Present were nine or ten people,
including, as I recall, the signers of Tab B plug CA
Staff, and two or three others who came in late and were not introduced.
The discussion went on for about an hour, and was lively, friendly and--it
seemed to me--constructive. I commented generally on each of the questions
listed. With respect to No. 2, I gave them approximate percentages by
Directorate, but went into no further detail. On No. 5, I referred them to
the Psychological Services Staff. On No. 8, again I generalized and offered
no specifics. On No. 10, I mentioned the rate of 5% which has held steady

up 1
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for more than ten years. More important than these questions, however,

I tried to convey some understanding of the Agency's awareness, concern
and constructive efforts with respect to minority group employment. I

got the distinct impression that they found the discussion informative,
interesting, and even reassuring. I told them at the outset that they would
find me and others ready to talk with them so long as they really are in-
terested in improving their background knowledge and understanding. I
warned them, however, against as suming an investigative role and starting
to point fingers.

25X¥1

eputy Director of Personnel
for Recruitment and Placement

Attachments

CONFIDENTIAL
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12 March 1971

HEMORAUDUY TO:  "r. Gordon Stewart, I0
Hp. Hugh Cunninghas, D/OTR _ )
Mr. Abbot Smith, D/ONE /s
Hp, Richapd Lehman, /oY ,//
The YMavagement Advisovy Group

SUBJECT An Inforeal| Junior Officers' Study Croup

1.  ¥ith a Fflew comsitoent o eraative careers In the CTA
we @re in the early stages of constitutine an informal duniop
officers® study group to discuss broad topics of comwmon concnrn.
Our ideg was spentageous, but we have decidsd to announce our
intentions only after considerable thought,

2. Ye are wotivated principally by the desire to GRS
in and encourage wider dizlopue within the CIA, e begin this
48 @ learning and sharing process, not with answers yrapared, but
with a dynanie interest in Jolving with as wany professionaly an
poesible Iin consiructive, candid tolk ahout the naturse and futurs
of the CIA. We Favor preater communiention within Agenay coupOnants
at all levels., Ve are concerned with the dizerepancy in the publie
aye between the CIA's imaze and its actusl role in povernment. Vo
are lnterested in both substantive and adzinistrative questions.

3. In the jmsediate futurs, we plan to invite soma addi
tional junlor officers from the various directorates to Jein us
in regular discusmsion Eroups.  ¥e do not plan to publicize cur
activities, and we are not certain what level of participation
can be sustalned, If sufficlent interest is generated, we would
be amwxious to expsnd our study sessions and seminars te inelude
interested officers from all levals.

COUFIDENTIAL
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Y. Ow hope iz to genevate {deas apd dialorun -~ npot
controversy. Ve belleve that with the coepuration of Agency
Zanagerent our study group will previde positive nev parspec-
tives on lmportant Issuss. 4% the vory least, conselentiou:
and gommitted young officers will be able to come together (with
full appreciation of sacurity considerations) and to discuss

problens commen To thoip unique and exciting profession. 25%1

CORYIUENTIAL
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2 April 1971

25X1

VEMOURARDUM FOR: v
Hre. Gorden Stewsrt, I0
Mr. Hugh Cunningbesn, D/OUR
Mre Abbot Smith, D/ONE et
Hr. Bdvard Proctor, b/unl
Mre Rlschard Lebmen, D/0CI
she Management Advisovy Group :
| | Executive Assistant to the DI

FROM s The Jusnior Officers' Study {iroup

SUBJECT @ Some Suggestions for the IOI's Epeech to the
Americen Soelety of Newspaper Bditors in April

i. The drafi outline of the ICI's speech covers quite welil a

nurber of key points, such as the need for relisble iﬁtelligeéce

to asgess forelmm capahilitles and intenticns, a central authority

to coordinate and prepave intelligence collection and anclysis,

objective reporting, and protection for intelligence sources

;vulnsemble %o hogtile counteraction. Thig menorandun of fers

scme edditional idees for the speech to round out the pleture.

2. Our overall view is that the spaech should be as positive

as possible. It should gtress the sevvices that the CIA pérfomzs

for the policy maker, above all the analytical work. The speech

. CORFIDEBITAL
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should be as factual az possidble, giving cuough of the mundane
_detalls of our deily work to convince the audience that our work
is not all Janss Bondelike adventurc. The thems might be the
capabilities and achiivities of the "untnovn CIA," L., the

m&lyﬁiéal dizectoralos.

3« Another general suggestion i thal the speech be
speclifically geaved to an sudience of mwwspaper editors. Hox
Cexample, in discussing the Agency’s copmitment to objectivity in

its analysis, the following line could be taken: "in our reporie

ing, wve are conmitted ¢o the sams idesls ap the pregs == compleio~

pess, accuracy, balance, and above &ll oblectivity. Moreover, in
our daily, weekly, and longer vange estimative apalysis, we have
no editorial pages. Qur goal is stralght, factunl yeporiing on
vhat is happening end vhet 4s likely to happen abroad. We do

éo’c make policy memmauﬁatiom. Our mandate is to'prwié;e
vaccumte {nformation and Judgmeuts on the basis of which policy
Gecistions can be taken. In 1962, we provided President Kenuedy
with the information that missiles were being located in Cub&\i.

He and other policy mekers decided how to réapom."

to
i

CONFITERTIAL
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be Our speeific propossls generslly £it into the category
) & &

-of answering some basic misconceptions about the CIA which are

rooted in the ldea of the Agency s a clandestine monolith.
Many Americans hold ss an article of *mth these days that the
CIA iz involved in US domeasbic politics, that it conducts sure

veillance, espisusge, and other ungeenly activities in the U

 againgt U3 eiuizcm, and that it is & right wing organizebion waich

opposgs popular revolubions mbroad and promotes the cause of righte

wikg dietatorships the world over. The book, The Invisible

Goveroment, is widely regerded as the definitive analysis of the

CiA's role, and sehvlars tend o secept conclusions from 1t based
0n allegations whteh they would automatically reject or subject

to scruting were they made about any entity otber then the cm.

-Many vho. should know betier erve couvineod thet there are no efivetive
'cfmtrcls over the Ageney's mtiviﬁi@s, that in effect 1t operatan

independently of the executive branch of gawemmnt. Some approve

of the CIA's role as they see 1% » and some disapprove. It is cqually

importent to disabuse both groups of thelir potiong.

5. The amﬁ spoech explaing the gwemmntﬂ ccmtmls over

the Agency's activities quite well, but it could éo morve to dispel

CONFIDENTIAL
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sune of these other views. It could » Tor example, differentiate

explicitly between the CIA's vole and that of the FBI. Gtress
. 25%1

might be 1a1d on the fect thet the CIA is responsible only for

foreign intelligence. Oa ithis theme » 1t would probadbly be con-

structive to explain publicly the nature of the

specialists.

The nevspaper:men could be told that the CIA has offices
an 25¥%1
in some US cities, but only to contact openly those Americans whp

have developed an expertise that is of use to our anslytical s

’

6. ‘The draft speech asgerts that it is "exiomatic™ that an
intelligence organization must strive Fop sée;ccy. 'I’hi;s is true
féq protect huran sources in sensitive clandestine operations and
technical gourtes that could be countered. Bub ve think the DOT's
gpeech mignt polat out that the CIA spends much of its time doing
analytical work and ¢hat a great deal of this is not terribly
pecretive. Id faet, the Ageucy nov encourages most of analysts
to admit pu‘olicly were they wori:; to bezllfull'ty identified on dust
Jackets of books they author, and to pm*tiuipa*;e as CIA enployees
at a variety of profcssimm' conferences. In short, CIA analysts
are a part ofl the larper cmuniﬁy 6f.ecanmaists, eciexit;is‘cé,
forelgn a.iffairs experts s arui politipa.i écientiats emminir{g evénta
abroad. .

COLPIDENTIAL
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To The draft speech discusses CIA analysis 11 some detail

end offers seome useful exsmples of its importance (e.ge, during the

L)

Arab-Israeli Wor of Juse 1967); it also stresses the nuwber of

‘advanced degrees held by CIA analysts and the depth of their

expertice. Ve think it would be useful to edd that their work

assumes extra importance todey for a nwiber of reasons. The US

government vanis to hnow uhat‘s going on all over the wor.m » oVER
in comuriea usmll,f ignored by acadenic specialists. Moreover, |
the 'CIA hag the mrxpswer and skills to deal with the information
¢xplosion and demgnas for precise inforpmilon on a host of
technical subjects {(such as the Sovie"b weapons and space programs).
"’he type of Bcholm who tended to focus on foreirrn affairs in the
19405 ang 19)CIS «‘:odﬁx.y appears Lo be shifting his attention to
serious Ndcme.stlc porblemns: the fate of the cities » bousing, racc
mla.tioﬁa, c;dmation » welfare, end national priorities in the
gamral The worL of the CIA's amalytical camponents is more

!

%ntial than it vas 15 yeara ego.

8+ The CIA'c growing responsibilitics in the areas of
sclence and technology, especially concarning modern weapons systems 5

might also be, discusced in some Qetall. The U2 story is appropriate,

CONI'IDENTTAL
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but 1t might elso be useful to add the notion that the CIA plays

& vital role in preparing the U3 representatives for the SALTD talrs.

Only through technical evaluation by many.CIA sclentiste and other
techﬁical specialiste hove estimates of the USSR's strategie
weapons capabilities been available to the US negotiators.
Regardless of the outcome of the talks, the i@quiremﬁut for sophisti-

cated intelligence will remain -~ both o monitor Soviet teclnical

developments and to evaluate whether or aot the Soviets meet the

terms of any sgrecweny that is produscd.

9. There are other polnts that could be added constructively:
such as & dofinition of the intelligence community, the role of the
ICY himself, his relations with policy wakers on the National

Security Council, and the general theme »f "Keeping the State

“Department and Pentagon honest.” By teking a positive tone, the
- speech would help disabuse the publie of rany of its misplaced

" ariicles of falth ebout the CIA. o =0l

CONFIDENTIAL
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Office of Personne]

FROM: -The Junior Officers Study Group

1.

Does the CIA employ any black recruiters? If S0, how many?}
Where are they concentrating their recruiting? Are they

"more effective in recruiting blacks than their white counterparts?

What'is the percentage of black emp]oyeeé in each office and
each directorate? How many are over GS-11? Does the CIA work

through black emp]oyées to hire more?

What is the geographical distribution of clerical employees in l
general (e.g., what peréentage come from Western Pa. and West

Virginia)?

Please summarize the Agency's experimental program fbr hiring
under-qualified, black seéretaries. Is-the program still in
effect? How is it going? Are the new, under-privileged

employees given advanced training after coming on board?

Has the Office of Personnel considered using the type of culture-

free aptitude tests now being tried out in California?

To what extent is the CIA willing to changes its standards of

admission for blacks? Its security requirements?

oo 200a/06/12 - CIA-RDP84-00780R004000060023-9
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What jobs in CIA could be broken up into simpler, smaller jobs?:

IS it feasible to separate manual Tabor from analytical labor?

How are blacks already on board doing in terms of quality step
increases and promotions in gehera]? Is the statistical base

large enough to permit accurate assessments?

What studies has the CIA undertaken to éxamine patterns of

discrimination within the Agency?

What is the percentage of black employees today as compared to

five and ten years ago?
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